LIVING THE VISION

A Diocesanh Celebration

This is an invitation for all people of the Diocese of Niagara to join in
a grand celebration of our new diocesan vision and direction!

Come celebrate on Saturday November 21* at the Hamilton Convention Centre!

@ Vision of...
Prophetic Sacial Justice Making
Life Changing Worship
COutstanding Leadership for Ministry
Continuous Culture of Innovation
Generous Cubture of Stewardship

The day will include a variety of experiences that will bring “Our Vision” to life.......

e Diverse & Innovative worship throughout the day

e  Guest Speakers

e Games and activities for children and young people

e A ministry marketplace of ideas for living out “Our Vision”

e Resources to assist parishes in the implementation of living out “Our Vision”
e A Community Café

e Live Music

e A Eucharistic Celebration with Bishop Michael

Doors open at 9:30 a.m.



Life Changing Worship

Proposed Goal

By 2012, the Diocese of Niagara’s parishes are strengthened by
offering worship experiences that make the Gospel message
accessible to the wider world in ways that help people
experience God and engage the holy in their hearts, heads,
bodies and souls.

Biblical Reference: Acts 2 — the birth of ‘the church’- making the
experience of God accessible to everyone

Proposed Missional Objectives

Proposed Indicators (Concrete Evidence)

O  Thereis a broad consensus among clergy and laity that
life changing worship is a shared goal,

O  The Diocese has developed tools and markers that aid
clergy and laity in identifying when life changing worship
is happening

O Worship at significant Diocesan events models life-
changing worship of varying forms

O A wide range of worship resources, technologies and
forms are in active use

] An extensive diocesan liturgy resource library is actively
used, including frequent contributions to the growing
body of creative, transformative liturgy.

Diocesan Vision Sept 21/09

Annual clergy gathering that probes deeply and honestly into
our practices of worship and liturgy

Develop a process for congregations to explore and discuss best
practices in contextual, authentic worship, particularly focusing
on ways in which other congregations/denominations have
found success

The Office of the Bishop will provide clear direction for clergy
and parish leaders and will define the absolute basics for
liturgical practices

Articulate expectations for excellence in preaching,
visual/sensory space, and music

Provide an extensive library of locally authorized liturgical
materials, particularly those coming from beyond our Diocese.




Outstanding Leadership for Ministry

Proposed Goal

Proposed Missional Objectives

By 2012, the Diocese of Niagara is recognized across Canada
and internationally for its well trained and highly effective
clergy and lay leadership whose life changing collaborative
ministry is grounded in covenants between clergy, Bishop and
parish

Biblical Reference: Exodus 3: 1-14 God calls Moses to leadership

Proposed Indicators (Concrete Evidence)

O Clergy and laity have access to and use educational
resources that support their leadership roles

O the Bishop, parishes and clergy are engaged in the
development and living out of covenanted ministry

] Covenants are actively employed in all parishes

] Clergy from other dioceses express interest in
employment opportunities in the Diocese of Niagara

] Divinity school students seek ordination in the Diocese of
Niagara

] Clergy and laity report feeling affirmed in their baptismal
calling and report experiences of transformation in the
course of their ministry together
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Executive Archdeacon identifies the covenant design team and
shares with the clergy & lay leadership how the process is
taking shape on a regular basis

Mission Strategy develops and shares a process by which
‘covenant’ is well defined and well understood, to include a
theological framing or underpinning

The covenant design team will invite ten parishes to ‘test’ the
covenant process and provide feedback to the design team to
help create best practices guidelines by Dec 2010 using a
volunteer consultant to coordinate

Covenant template finalized by March 2011

A diocesan staff person oversees the covenanting process (roll
out, follow up, annual check ins, etc) by March 2011

Diocesan staff and covenant design team create a process and
relevant structures to roll out the covenant process by June
2011

Diocesan staff person will create a one day training event to
prepare parishes to begin covenanting process by Sept 2011
Clergy, directors of ministries, wardens and licensed layworkers
invited to regional day training events during the Fall 2011 that
will prepare parishes and ministries to develop a covenant

All parishes/ministries to have a covenant in place by Dec 2014
Clergy and licensed layworkers will be actively encouraged to
use their sabbatical time and continuing education funds to
enhance their ability to meet their own and their parish’s or
ministries’ missional needs

The Diocese will gradually increase its spending on lay
leadership development, until by 2014, it invests as much in lay
leadership development as it does on ordained leadership
development (clergy conference, clergy days, Ministry 101,
Fresh Start, etc)




Continuous Culture of Innovation

Proposed Goal

By 2013, the Bishop, clergy and laity of the Diocese of Niagara
are seen by both faith communities and secular organizations
and agencies to embrace creativity and innovation in their
shared faith-filled response to God’s call to be the light of the
world.

Biblical Reference: Matthew 14: 22-31 Jesus walks on water and
then calls Peter to do the same - stepping outside our comfort
zone in response to God'’s call

Proposed Missional Objectives

Proposed Indicators (Concrete Evidence)

O Clergy and laity are able to engage in theologically
grounded discussion of innovation (we have an active
language and discourse about faithful innovation)

O Clergy, laity and diocesan staff report feeling enabled and
supported in the development of and experimentation
with new models

O  The Diocese of Niagara has developed concrete new
models of faithful innovation (e.g. Fresh Expressions
ministries, innovative approaches to capital
infrastructure, creative strategic planning at all levels of
governance, new kinds of partnerships)

m] People who previously did not connect with the church
report being drawn by the life changing, contextual
reshaping of their local faith community

o  The Diocese of Niagara creates templates and training
opportunities to share with other faith communities

O  The Diocese develops at least 3 fresh expressions of
ministry by 2013
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The diocesan website sustains the Wall of Innovation.

The Bishop/Executive Archdeacon asks the webmaster to
elevate the profile of the Wall of Innovation by placing the link
to it as a higher priority and to make it easily accessible. [Post
Note: the picture on the website home page could be an active
link to the “Wall”.]

The Bishop (and other diocesan leaders) needs to share
innovative stories he hears at every opportunity and encourage
others to share their stories and to post their stories on the
Wall of Innovation.

The Bishop needs to state in every parish visit his explicit
permission to take risks to solve problems in innovative ways.
[Post Note: Define problems.]

The Bishop should publish general guidelines for innovative
worship.

In 2010 the diocese hosts a workshop for clergy and lay leaders
on leading change.

At clergy days, the Bishop/other diocesan leaders should share
stories of people who have connected with one another in
innovative ways.

Regional deans in consultation with archdeacons develop ways
to surface stories of innovation, people connecting with us
because of innovation, and news about community
partnerships at clericus meetings.

The diocese provides, through the Fresh Expression web pages,
a listing of FE sessions/courses/links information to support
parishes that wish to start Fresh Expressions.




Generous Culture of Stewardship

Proposed Goal

Proposed Missional Objectives

By 2013, the Diocese of Niagara is recognized for effective
resource management valuing honesty and integrity in the
clear assessment and stewardship of our resources

Biblical Reference: John 6: 1-13 Jesus Feeds the Five Thousand —
letting God do the most with the little we have

Proposed Indicators (Concrete Evidence)

i

0o  We draw people and resources to support our vision for
God’s work

O People in our parishes live out their Baptismal covenant
everywhere

O Individuals in all roles at all levels share in a culture of

mutual respect, openness and generosity

] Realign structures throughout the Diocese to embody
and support our vision

] Resources are allocated in a manner that facilitates living
out of our Vision

O  The Diocese has a diocesan budget that realistically
reflects anticipated revenue and supports investment in
resources consistent with our Vision
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re-frame the current parish viability tool

develop an effective method of prioritizing the budget to
realign it with our Vision

develop a collaborative ministry strategy that shares resources
strategically invest in parishes in a manner aligned with the
vision

identify and support alternative forms of ministry to support
local ministry work and allocate resources where most effective
develop stewardship resources for different models of parishes
and train parish leaders in their use

develop an annual reporting tool to strategically evaluate the
successes and areas for development

develop multi-faceted communication strategy that involves
direct communication with stakeholder whenever possible
website redesign




Prophetic Social Justice Making

Proposed Goal

Proposed Missional Objectives

By 2013, the Diocese of Niagara is recognized by Anglicans and
the wider community as a leader in advocacy and justice for all;
a faith community that practices what it preaches thus, with
God, transforming lives.

Biblical Reference: Micah 6:8 God asks only that we act justly
and kindly as we co-create the kingdom with God

Proposed Indicators (Concrete Evidence)

O Anglicans across the Diocese are involved in addressing
justice issues in their communities, their regions, their
province, their country and across the globe

O Social justice language and action is a ready part of
everyday life for Anglicans across the Diocese;
particularly the Millennium Development Goals

o  Those who seek justice (individually and corporately)
invite local parishes and the Diocese to join them as
partners

m] Local agencies and organizations celebrate the social
justice work of Anglicans in the Diocese of Niagara

m] A social justice resource centre is actively utilized by
Anglicans and the wider community

i people report being drawn to Anglican parishes because
of their faithful response to justice issues
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The Niagara Social Justice Committee (NSJC) will be established
to develop resources and provide support and leadership to
parishes, particularly in the areas of extreme poverty and
hunger, and environmental sustainability

The NSJC will develop a theological statement on the essential
role of prophetic social justice making for the health of our faith
community

In 2010, Niagara will host a Justice Camp that inspires and
engages the participants

The Bishop will advocate in support of the Millennium
Development Goals, especially in the area of extreme poverty
and hunger, and environmental sustainability

The Diocesan Resource Centre will, in its practices and ministry,
model values stemming from our commitment to social justice
Clergy and laity will understand the difference between charity
and justice and how they complement each other

The Diocese will challenge each congregation to support one
additional PSIM activity

The Diocese will recruit a Social Justice animator

The NSIJC will ensure the development of an assessment and
discernment tool for parishes to connect with community
resources




Bishop’s Charge to Synod

November 20, 2009

In Gary Nicolosi’s article, “Rethinking How we Do Church” in the
September issue of the Anglican Journal, one statement leaps off the
page. It is a reality check that we all need to hear: “The Anglican
Church of Canada has lost more than half of its membership in the
past 50 years.” A recent survey conducted across a third or more of the
Dioceses in Canada offers us a more current and just as startling picture
of our rate of decline in the last eight years: Since 2001, in those
Dioceses surveyed, the total number of identifiable givers has dropped
by 12%, the number of parish members has declined by 19% and
Baptisms and Confirmations are down 26%.

If we are honest, there isn’t anything here that we didn’t already
know. We have seen the signs of declining church membership and
church attendance in many of our parishes for some time. Some
factors that have led to this decline are culturally beyond our control
and we need to stop beating ourselves up about the things we cannot change. Other things we can
and must address, but where do we begin and how do we recapture a sense of direction?

A week from tomorrow we enter, once again, the season of Advent. We will gather in churches
across the Diocese and share in the act of gazing upon the light of a single Advent candle, a
reminder to us of who we are and what we have been made in our baptisms. As that flame burns in
our midst, our hearts also burn with longing for signs of hope for the future. We gather as people
who continue to walk in the darkness of this age and cry out for the blessings of justice, freedom
and peace that is the promise of God to God’s people. One candle for hope.

Many, probably most of us will sing this hymn as we gather together on that day:

O Come, O Come Emmanuel
and ransom captive Israel.
That mourns in lowly exile here
until the Son of God appear.
Rejoice! Rejoice! Emmanuel shall come to you , O Israel.

O Come, Desire of nations, bind
in one the hearts of humankind;
O bid our bitter conflict cease,
And be for us our Prince of Peace.
Rejoice! Rejoicel Emmanuel shall come to you, O Israel

The mystery of the coming Advent season is found not only in the fact that Christ has come but
that Christ is mysteriously still coming and always coming. Christ comes not only in cosmic



splendour to renew the face of the earth but also in quiet persistence to renew the heart of each and
every one of us, over and over again. I wonder whether we are #uly ready or willing to open our
hearts, our lives, our parishes and our Diocese to this great Advent mystery. I wonder!

“O Come Emmanuel, come O God and be with us.” Ready or not, this was my
prayer and your prayer some twenty months ago as we gathered in the Cathedral
for the service of installation and I believe that that prayer and the way in which it
has been so dramatically answered has launched us on a journey of monumental
proportions.

We have boldly taken a leap of faith to engage in a comprehensive and painstaking
process of visioning and discerning that has called us to meet, head on, the challenges that we face.
That process has strengthened us and given us the courage to dream and plan for a church and a
ministry that is transformed and renewed -- a church that bears more effective witness to the glory
of Christ’s coming.

My year began dramatically, with a personal meeting with the Archbishop of Canterbury, Rowan
Williams, and it seems to me that every month — sometimes it has felt like every week — since, has
brought its share of difficult decisions and important steps forward. 2009 has, without a doubt, been
the most exhilarating and demanding year of my time in ordained ministry.

On September 1% of this year we took one of those important steps on the long road that we
have travelled in dealing with issues of human sexuality and I am grateful to all those who have seen
that journey through to this important moment in the life of our Diocese. At the same time, I am
grateful to those among us who are in disagreement over the issue of same-sex blessings but
continue to honour our communion in the Lord Jesus Christ and remain within the diocesan
household.

Perhaps the most dramatic sign of the Advent promise of Emmanuel, God with us, is the gift
that we now have in the form of our Diocesan Vision. At the very centre of this Vision is a strong
desire to follow the way of Jesus passionately. The Vision calls us to offer people within our church
communities a life-changing encounter with God and to allow that encounter to strengthen us for
the work of transforming our world. Two phrases that have been with us from the early stages of
this discernment process remain at the heart of the future we have envisioned together: “the pursuit
of excellence in ministry” and “the status quo is not an option.”

Over the past two months I have been traveling around the Diocese telling the story of how my
own vision for my episcopal ministry has evolved and of how that story has served as a springboard
for the work of gathering people together. In these gatherings we have shared our stories and we
have shared our hopes and dreams for the future. This work of allowing a Diocesan Vision to
evolve, and the subsequent Vision presentations in which I have been engaged, have enabled us to
create a common space to listen carefully to the voice of God and the leading of the Holy Spirit. The
response to the Bishop’s Visioning sessions has been absolutely overwhelming!

Here are some of the things we have heard so far:

e One parish is reaching out to the community with the use of their beautiful new butterfly
garden. Windows have been placed on the front doors of the church building so that people can



see in during worship. The coffee pot is always on in the hall for anyone who would just like to
drop in.

e There at least three church gatherings in a Pub location and many other initiatives are being
undertaken to serve as a bridge between ourselves and society.

e Hot chocolate is being offered in one church for families and children while they wait for the
school bus each morning.

e In so many of our parishes outreach and justice-making is not just an add-on! We are offering
breakfast and out of the cold programs and we are identifying many other innovative ways of
addressing the physical needs and the spiritual health of the communities we serve.

e [Exciting new ideas have emerged that would provide new opportunities for leadership training
and Christian education along with some very interesting pilot projects for the sharing of
resources and the use of websites and other technologies.

Tomorrow we have invited people across the Diocese to engage in this work at another level; to
tell their stories, to share their ideas and resources, to make room for the Spirit and to give thanks
for the many ways that the approaching Advent mystery is made real and alive to us once again.

Perhaps one of the most profound signs for me that this Vision has captured our imaginations
and has touched something very deep within our common fellowship is that when we asked parishes
and parish leaders to offer their own examples of their vision-driven ministries for the second day of
Synod, the response was immediate. We are unable to accommodate all of the people who have
asked to be present, over fifty displays and presentations! What this says to me is that the passion is
there; the resources are there, and there is no doubt about the fact that we have the leadership and
the commitment it will take to move this Vision forward .... God is with us .... let us come together
tomorrow to give thanks and to rejoice!

We have set in motion the next phase of our work in allowing this Vision to find its way into the
life of our Diocese by bringing together a leadership team for each of the “petals” or areas of focus:
Life Changing Worship, A Continuous Culture of Innovation, Prophetic Social Justice Making,
Outstanding Leadership for Ministry and A Generous Culture of Stewardship. Those teams will be
in attendance tomorrow to engage with you personally, to hear about your passion for this work, to
offer their help and resources and to seek your advice and suggestions. This is one Vision that
won’t be gathering dust on a shelf somewhere. It is already leaping off the page and finding its way
into the hearts of the people of Niagara and it is helping us to dream and to step out in faith to meet
the challenge of proclaiming the gospel to a new generation.

This work and the ongoing ministry of the Bishop been supported by so many people across
Niagara and I am so incredibly grateful for the prayers, the encouragement and the assistance you
have provided in so many ways. I want to thank Archdeacon Michael Patterson for his unfailing
and exemplary work that he has undertaken in his position of Executive Officer and I am also most
appreciative of the support and council I have received from our Dean Peter Wall. I would like to
take this opportunity to offer a heartfelt word of thanks to Bob McKinnell for his work as our
Diocesan Treasurer over the past many years and to wish him every blessing in his future plans and
endeavours.

Again this year I owe so much to the work of Alison D’Atri and Karen Nowicki who serve so
faithfully in the Episcopal offices. Alison continues to be a tower of strength to me as we have



attempted to work effectively through all of the transitions and challenges that have come our way
and her knowledge and experience continue to be of immense help in so many ways.

I want to thank her from the bottom of my heart for the many times she has gone above and
beyond the call of duty.

Our Cathedral Place staff has worked tirelessly this year and with great distinction, often in the
wake of difficult and anxious circumstances. Their ministries continue to be some of the richest
resources and wonderful gifts we have to offer in this Diocese and to each of them I express our
thanks for their commitment and dedication to the life of our Diocesan family.

I would be very remiss if I did not offer a profound word of thanks to our Chancellor, Rob Welch,
our Vice Chancellor, Terry Jackman and our Secretary of Synod, Rick Jones who have given, so
freely, of their valuable time, advice and leadership throughout the course of another challenging
year. I would also like to thank our Archdeacons for the council they have offered and for the extra
duties they have taken on and I give thanks, too, for the work of our Regional Deans, committee
Chairs and committee members who have overseen and enriched the wealth of ministry that we
have shared in together.

In the context of this renewed sense of hope and anticipation it is also true that we need to turn
our attention to the financial challenges that face us as a Diocese at the present time. In my charge
to our second session of Synod in March of this year I said that the 2009 budget has “given us a
small preview of the challenges and the incredibly difficult and painful decisions that will need to be
made,” and our budget for 2010 continues in that vein. While the financial statements indicate a
significant loss for 2008 I am pleased to report that we are still on track to break even in 2009.
However, you will also have noted that we continue to carry a completely unacceptable level of
accumulated debt that we must and will deal with immediately and comprehensively.

Synod Council has approved the formation of a “financial future” task force that has already
begun meeting. They will continue to meet over the next few months to look at short-term and
longer term solutions to bringing our finances back into line. Again this work will involve some
very difficult decisions.

In my time as Bishop alone, we have lost the equivalent of three full
time positions at Cathedral Place and over the past ten years we have
seen the Synod office staff cut significantly. The work and scope of our
standing committees has for the most part remained the same for a
substantial period of time and often the only major changes to our
budget line items come about when we cut something as a result of a
lack of funds. On the wider scene it is clear that many of our regional
councils have ceased to function, Archdeacons are not only busy in
their own parishes but are fully engaged in diocesan affairs and the
same can be said for our clergy. In my opinion our governance models
and our diocesan structures no longer adequately support and serve
God’s mission for our church.

My friends it is time that we allowed our Diocesan Vision to challenge not only the parishes of
this Diocese but to hear in its call for innovation, effective resource management and outstanding
leadership for ministry to be a challenge to reflect these values at all levels of our life and work as a



Diocesan household. Early in the New Year I am asking that a significant amount of our time at
Synod Council be spent doing this kind of reflection and finding ways to initiate a thorough review.

During my first week in the role as your Bishop, in the midst of court proceedings, media scrums
and intense and momentous decisions that needed to be made, my one regret was that I hadn’t had
more experience in the job before we were faced with these challenges. Over these past twenty
months that seems to have been a recurring theme. Itis also true that as we look ahead to the
coming year we could be forgiven if we were feeling daunted by the weight of the tasks that lay
ahead of us, and I know that I feel that way from time to time! Let’s remember, however, that we
are already well on the way with our new Diocesan Vision in hand and over these past months we
have already accomplished more than we could have asked for or imagined.

In closing let me remind you of one more truth about our part in God’s future for us and for the
earth, a truth that comes to us in the writings of Madeleine L’Engle. In her book Glimpses of Grace,
we find this message that highlights for me the greatest gift that we have been given, as we prepare
to celebrate, in the days ahead, the mystery of Christ’s coming:

God did not wait till the world was ready,
till people and nations were at peace.
God came when the Heavens were unsteady,
and prisoners cried out for release.

God did not wait for the perfect time.
God came when the need was deep and great.
God dined with sinners in all their grime,
turned water into wine. God did not wait

till hearts were pure. In joy God came
to a tarnished wotld of sin and doubt.
To a world like ours, of anguished shame
God came, and that Light would not go out.

God came to a world which did not mesh,
to heal its tangles, shield its scorn.
In the mystery of the Word made Flesh
the Maker of the world was born.

WE cannot wait till the world is sane
to raise our songs with joyful voice,
for to share our grief, to touch our pain,
God came with Love: Rejoice! Rejoice!



General Synod 2010
June 3 to June 11, 2010
St. Mary's University in Halifax, Nova Scotia

2010 General Synod Delegates from the Diocese of Niagara
In the Order of their Election
at the 135th Synod of the Diocese of Niagara
Held on November 20 and 21, 2009 in Hamilton, Ontario

Clergy Delegates

The Venerable Dr. Michael Thompson
The Venerable Dr. Steve Hopkins

The Venerable Lynne Corfield

The Reverend Canon Dr. Sharyn Hall
The Reverend Canon Robert Fead
The Right Reverend Michael Bird

Lay Delegates

Mrs. Susan Little
Mrs. Carol Summers
Mr. lan Pratt

Mr. Greg Laughton
Ms. Janet Hope

Youth Appointee
Mr. Dean Sutton-Greenhalgh

Alternate Clergy Delegates

The Reverend Cheryl Fricker
The Very Reverend Peter Wall
The Venerable Michael Patterson
The Reverend Sue-Ann Ward
The Reverend Tom Vaughan

Alternate Lay Delegates

Mr. Wayne Barnes

Mrs. Bonnie Harris

Mr. Russell Kelk (St. Alban's, Hamilton)
Mr. Michael Edwards (St. Aidan's, Oakville)
Ms. Holly Lloyd (St. Paul's, Shelburne)

Alternate Youth Appointee
Ms. Stefanie Browning
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